PRESIDENT’S REPORT FORM
For the Leadership & Education Consultant

NAME: CHAPTER:
CELL PHONE: E-MAIL:
YEAR OF GRADUATION: TERM EXPIRES:

Please complete this report for the Consultant prior to his arrival.

For the following section, please circle the appropriate answer or rating as it pertains to your chapter. Rating key:
E=Excellent, AA=Above Average, A=Average, BA=Below Average, P=Paoor.

CHAPTER LEADERSHIP AND ORGANIZATION
Executive Council effectiveness Within the CRaPLEr ............ooi i
Chapter meetings are run in an orderly manner......
Committee report forms are used ...........cccceeeeene
Officer notebooks are current and utilized.........
Effectiveness of most recent officer transition ..
Effectiveness of committees ..
Chapter goal-setting ...............
Chapter goal-achievement ...
OVERALL RATING ...ttt ettt stttk h e h bbbt b8 bbb b sk AR bbb A b e b e bbb e bbb e bt e bt b st et b e it ane s

PEEE22233

BROTHERHOOD AND MOTIVATION

Brothers’ respect toward each other.... E AA A
Chapter morale ........c.cceveevieiieeneens E AA A
Attendance at chapter meetings ... ..E AA A
Member PartiCipation iN @CHVITIES ..........ciiiiiiiie ettt b e bbbt b e e s b b e e b e e sbe e she e enbe e sbeesbbeanbeesbeeseneennas E AA A
Accountability of INdiVIdUal MEMDEIS ... ..o bbb b e ab e b e bt e sbbeaabe e sbeesane s E AA A
OVERALL RATING ...ttt ettt ettt h bbb btk 8 bbb b s h A bbbt b A bbb e bt bbb e bt b et e bt e bt e e s e et b e st b E AA A

ADVISORS AND REGIONAL COUNSELORS

ComMUNICAtION WIth CRAPLEN AAVISOT .......uiiiie ittt ettt b ettt b e e bt e s h b e e be e sbe e sab e et e e sbeesabeebeesbeesabeebee e E AA A
Communication With GreEK @QVISOT ...........cciiiiiiiiiiiie i E AA A
Communication With the regional COUNSEION ...........iiiiiiiiiie ettt b e b e ib e e b e e sbeesabe e abe e sbeesnbeeabee e E AA A
Helpfulness of advisors ..E AA A
OVERALL RATING ...ttt ettt sttt h ek btk h b4 h 481 h ek b b sk A bbb ek A h et b £ eb A bt b e bt b et e bt e bt b st et b n st b E AA A

CAMPUS RELATIONS
ComplianCe With CAMPUS POIICIES .....ccuiiiiiiiiie ettt ettt b e bbbt b e e s he e b e e she e eh b e e be e ebe e shbeeabeesbeeshbeebeesbeesnbeebee e
Relationship with campus officials ....

E AA A

E AA A

Participation in campus-sponsored events. E AA A
Participation in the Greek community ........ ..E AA A
IMage Of Theta Chi ON CAMPUS ........iitie ittt ettt b e bt e e st e e bt e she e ea bt e be e sh b e e abe e ebe e shb e embe e ebeesbbeenbeesbeeseneennas E AA A
OVERALL RATING ...ttt ettt sb etk h b bbb b4kt 8 bbb b s h A bbb e b bt b £ e bbb e bbb e bt e bt b st et e b e it ane s E AA A

RELATIONS WITH THE INTERNATIONAL FRATERNITY

Communications with/from the International HEAAQUAIETS ...........c.uoiiiiiiiiie ittt sae e E AA A
Chapter attendance at National sponsored events............... ..E AA A
Relations with nearby chapters.........ccccccoovinnnnn. ..E AA A
Do you know who your Regional Counselor is? .. ....Yes No
OVERALL RATING ...ttt ettt ettt bbbkt h b4kt 8 bbb b h A8 b e e b A b e b eh A bt b e bt b et e bt e bt e st et b e st b E AA A
SOCIAL RESPONSIBILITY AND RISK MANAGEMENT
Chapter KNOWIedge Of FIPG POLICIES .....cc.uiiiuiiiiiiiiieitie ittt sttt sttt b et b e she e s bt e e be e sbe e shb e e abe e sbeesabeebeesbeesnbeebee e E AA A
Chapter knowledge of Alcohol-Free Housing policies .. ..E AA A
OVERALL RATING ...ttt etttk bbb et h b4kt 8 bbb b s h A bbbt b A b e b £ e bt A h e e b e bbb e bt e bt e e st et e e b e it b E AA A
RITUAL/INITIATION
Are formal Ritual meetings held at least 0NCe @ MONTN? ... e Yes No
Are practices held prior to initiation?...........cccoceviiiiiinenne Yes No
Is attendance mandatory for the initiation ceremony? ....Yes No
Condition of all Ritual Properties ...........ccoceeiieiiiiiieiee e ..E AA A
Explanation of Ritual given to all members during and following initiation.. ..E AA A
Chapter’s respect for the Ritual...........ccooeiiiiiiiiii e ..E AA A
OVERALL RATING ...ttt ettt sttt h et b bt h b2 h 48 h ek b b sk A bbb e b bbb e bt b et b e Rt b et e bt e b e e s bbb nn st ane s E AA A

OVERALL CHAPTER ASSESSMENT
Chapter assessment in relation t0 CamMPUS ........cocceeieriiinieenee e
Chapter assessment in relation to Theta Chi and Alter Award standards...
Chapter assessment in COMPAriSON t0 POLENTIAL .........oiuiiiiiiiii ittt b et e sab e sbe e sbeesbeenbee e
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WHAT ARE YOUR CHAPTER’S GREATEST CHALLENGES AND OPPORTUNITIES THIS SEMESTER?

SINCE YOU JOINED, WHAT ARE THREE IMPORTANT CHANGES THAT HAVE OCCURRED IN THE CHAPTER
@)
)
®)
WHAT IS THE CHAPTER’S IMAGE ON CAMPUS?

DESCRIBE THE CHAPTER’'S RELATIONSHIP WITH THE ALUMNI BOARD

DESCRIBE THE CHAPTER’'S RELATIONSHIP WITH ITS ADVISORS

DESCRIBE THE CHAPTER’'S RELATIONSHIP WITH THE REGIONAL COUNSELOR

IN WHAT AREAS CAN THE CONSULTANT BE THE MOST HELPFUL TO YOU?

HOW CAN THE HEADQUARTERS STAFF BETTER SERVE YOUR CHAPTER?

The following items must be brought to your meeting with the Consultant:
[ ] Officer Notebook

[ 1 LEC appointment schedule

[ 1 Copy of officer transition program

[ ] Copy of chapter bylaws

revised: 8-11-09 BZ



